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| feel better in myself having had more
exercise.




In February 2008, JMP was appointed by the
Merseyside LTP Partnership to project manage and
deliver a three year Personalised Travel Planning
(PTP) Contract 2008 i 2011. TravelWise forms part
of the Merseyside LTP partnership, focusing on
promoting sustainable transport use.

A key requirement of the PTP project was that it
should be integrated into the existing activities of
TravelWise Merseyside. This included using any
current market research to inform area selection and
adhering to branding and communications structures
to support effective delivery of behaviour change
messages within households.

The key objectives of the TravelWise Merseyside PTP
Project are :

To reduce private motor vehicle kilometres
among participants particularly for morning
peak trips into Liverpool city centre;

To reduce travel and establish sustainable
travel patterns among participants; and

To reduce carbon emissions.

In Year One (i.e. Summer 2008) a residential PTP
approach was developed and piloted with 3500
households in the Childwall area of Liverpool.

Just under half (45%) of all households eligible to take
part in the Childwall TravelWise project chose to do
so. This represented 1527 households in total.

An independent evaluation of the project was
undertaken on Merseyside Tr a v e | Wdehalfe iy
Transport and Travel Research (TTR).

This revealed similar levels of behaviour change to
those seen in comparable projects elsewhere. A
comparison of travel diary data of participants and
non-participants revealed that there was a 9.9%
increase in trips made by sustainable modes and a
10.2% reduction in car use amongst participants.
These results compare favourably to the 7-10%
reduction in car use and 4-20% increase in
sustainable transport use outlined within the
60 Per s ondlriey Pldnning: Evaluation of 14
Pilots part funded by the Department for Transport
document.

In addition to T T R &wluation, JMP carried out an
aftercare service to ensure that householders had
received their requested information and to see how
useful the engagement had been to participants.

100 householders undertook the aftercare survey
from across the project area. This represented a
useful snapshot of the householders engaged in the
project and revealed that:

98% of participants were very satisfied / quite
satisfied with the PTP service received.

32% of all respondents said that they had
made a change.

23% of all respondents had reduced their use
of the car.

30% of aftercare participants said that they
would continue with their change of travel
mode.

Using the experiences and lessons learnt from the
Year One PTP project, the project planning for Year
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Two commenced in Spring 2009. This report
provides an overview of the project design and an
evaluation of the PTP project using the mechanisms
at J MP disposal (e.g. challenge forms, website use,
aftercare surveys, database, etc.).

TTR is preparing a separate evaluation document
which will report on the success of the project in terms
of reducing private motor vehicle kilometres, reducing
travel and carbon emissions and establishing
sustainable travel patterns.
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| have enjoyed walking and using public
transport



The Inception stage of the
incorporated the following tasks:

project

A number of inception meetings with the
client team.

Provision of relevant data / information to
support the project from TravelWise
Merseyside.

A review of relevant local information and
background data, including Congestion
Corridor Intelligence reports, transport
results from Merseyside Countywide
Travel Survey 2008, public transport
data, National Travel Survey data,
census data etc.

Identification of issues to help shape
J MP 6 sapproach and determine
appropriate PTP areas and resources
required.

A thorough review of the Year One
findings and recommendations.

Production of an inception report for the
Year Two PTP residential project, setting
out its proposed methodology and work
programme.

The inception report, summarised all of the
above and was submitted to TravelWise
Merseyside in April 2009.
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JMP maintained close partnership working
with TravelWise Merseyside throughout the
Year 2 project.

Workshops and meetings with members of
client team and key partners (including bus
operators) were held as appropriate,
including:

Wider steering group meetings to discuss
best practice, develop targets for the PTP
work and share understanding.

Distribution of regular updates (e.g.
email/presentations) to partners.

JMP worked closely with TTR and Staniforth
(Tr av el PR Agendysto ensure that the
monitoring and publicity were well co-
ordinated within the project:

JMP provided address details to TTR for
the post-evaluation survey and liaised
regarding suitable timescales.

JMP emailed Staniforth regularly with
details of potential project champions.

Where appropriate, JMP liaised with the
Neighbourhood Travel Teams to ensure
integration of PTP with existing initiatives
(e.g. Wirral Travel Trainers) and help with
partnership links.



As part of the selection for the Year Two
residential PTP project area the following
criteria needed to be met:

Area to incorporate one of the eleven
Merseyside congestion corridors, as
identified in the Merseyside Congestion
Delivery Plan 2006 i 11. Year 1 of the
project focused on the B5178 Wavertree
corridor in Childwall.

Good public transport offer required for
access into the city centre.

10,000 households to be identified within
close proximity of bus services direct to city
centre.

Travel to work patterns to offer opportunity
to make travel behaviour change during
peak hours (i.e. high proportions of people
travelling to work by car).

Opportunities to influence travel to other
destinations required.

From the remaining seven congestion
corridors, two were considered in more detail
by JMP and Merseyside TravelWise. Namely,
the A565 Crosby in Sefton and the A552 on the
Wirral.

JMP reviewed corridor intelligence reports for
each of the congestion corridors and also did a
range of mapping to compare the travel and
socio-economic trends in each of the areas.
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This included car ownership, numbers
travelling to work in the city centre by mode,
numbers of households within walking distance
of bus routes to the city centre and car versus
bus peak hour journey times.

The Crosby data revealed that the area would
be less suitable for a large-scale PTP
engagement for the following reasons:

Much of the western areas were more
accessible by rail, and so promoting bus
use would be very difficult.

Areas in the south had low car ownership
and are therefore not prime targets for
encouraging modal shift.

Areas to the north and east of the potential
area did not have competitive bus versus
car journey times (i.e. buses do not
compete well generally with cars during the
peak hour in Croshy).

The census data showed that there were
only ¢.4500 households within walking
distance of a bus route where PTP might be
productive (i.e. target of 10,000 households
required). Within these areas, only ¢.900
people travelled to work in the city centre,
and only c. 450 of these travelled by car.

Further data analysis revealed that the areas
of Heswall, Irby and Pensby offered better
opportunities to introduce a PTP project.



JMP undertook extensive mapping and
analysis to assist in the targeting and extent of
the engagement for the Year Two residential
PTP project. In particular, the following
aspects were considered:

Location of key employment sites in the
Heswall, Irby and Pensby area.

Levels of car ownership by household.
Travel to work by car.

Houses within walking distance (400m) of a
bus route.

This information is illustrated in the following
slides.

At the time the mapping was undertaken, the
following observations were made:

Heswall, Irby and Pensby represented a
suitable catchment area with larger
numbers of people travelling to work by car
along the congestion corridor.

The A552 is a key corridor across the
Mersey for Wirral residents, providing
access from Woodchurch to Birkenhead
and the employment, retail and service
opportunities located here. Onward links to
Liverpool city centre are also provided
through this route.

Merseyside PTP Contract 2008-2011
Year Two Evaluation Report

Hggl=

There was a distinct local community with a
supportive and proactive local authority and
existing working group.

There was capacity on bus services in the
project area, i.e. 472 / 71 / 72. There was
also good potential for people to use public
transport as bus services originated in
Heswall.

The bus and car journey times were
comparable, though the bus was quicker
along one section of main corridor during
the 8am-9am peak.

There were high levels of car ownership
(i.e. 83%) and very high car usage for local
work  trips. This provided an ideal
opportunity to address local travel as well
as travel to the city centre.

There was also potential to impact other
local trips, e.g. shopping, leisure, health and
education.

There are ten primary schools and two
secondary schools in the area all working
with TravelWise on travel plans.

There was an amalgamation and relocation
of GP surgeries planned in the area.

There were three key areas of employment
along the bus route. Namely, Arrowe Park
Hospital, Birkenhead and Liverpool City
Centre.

The study area was agreed based on the
mapping and analysis through a series of
meetings held with client team.
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Figure 1: Location of Key Employment Sites in Heswall
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Figure 2: Percentage of Households with no Car(s)
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Figure 3: Percentage of Households with at Least Two Cars
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Figure 4: Percentage of People Travelling to Work by Car
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Figure 5: Census Output Areas within 400m Bus Route Buffer
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Figure 6: Destinations travelled to by Car
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Having concluded that the areas of Heswall,
Irby and Pensby offered better opportunities to
deliver a successful PTP project, the next step
was to agree a number of specific objectives
for Year 2:

To reduce car use from the project area for
peak hour trips to Birkenhead / Liverpool in
order to contribute to reduced car trips on
the designated congestion corridor.

To reduce car use between the project area
and Arrowe Park Hospital in order to
contribute to reduced traffic and parking
problems at the hospital.

To reduce car use for other trips to and
from the project area in order to reduce
traffic growth and encourage sustainable
travel behaviour.

To improve efficiency of trips made by car
in order to reduce CO,.

To improve perceptions of sustainable
modes of travel.

To improve awareness of information
sources for sustainable modes of travel.

To increase understanding and awareness
of TravelWise.

Merseyside PTP Contract 2008-2011
Year Two Evaluation Report

Mpgl=

The detailed engagement strategy for Year
Two was based around the approach used in
Year One, taking into account the 61 e s
| e a randt the feedback obtained from the
TravelWise team at the end of the Childwall
project.

To summarise, the approach for Year Two
incorporated the following:

A three to four month engagement period
which commenced in early June and
finished in mid September 2009.

An official launch event in Heswall attended
by local councillors and interested parties.

Use of existing MerseyTravel / Merseyside
resources and any relevant national
campaigns such as Change4Life, etc.

The development of additional resources
and incentives, including an Area Guide
and Bus Times from Your Stop.

A local identity, i.e. TravelWise Wirral to
help residents and businesses relate to the
project.

A TravelWise team that comprised the
equivalent of at least one permanent JMP
staff member, plus up to nine temporary
staff, i.e. seven travel advisors, one office
administrator and one office assistant.

administered
with

A face-to-face approach,
through doorstep contact
householders.

sons
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An introductory leaflet was sent to all
10,000 households in the project area
to explain about the project. Leaflets
were hand delivered no more than a
week in advance of the first scheduled
visit by the TravelWise team.

Three attempts to contact people at
home (i.e. weekday, weekday evening
and Saturdays) with a greater
emphasis on the weekday evening and
Saturday shifts than in Year One.

A6 Mi s @ Wpaflet hand delivered to
all households if the third and final visit
proved unsuccessful (i.e. householder
was not in). This gave residents details
of how to take part and arrange a visit
from the TravelWise team at a more
suitable time.

Revised and wupdated 6 Chal |
based on feedback in Year One (see
p.20). Participants that signed up to a
challenge were emailed to remind them
to complete their challenge and to
return the form to the TravelWise team.
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Regular email updates to participants
that provided an email address with
details of future events of relevance
(e.g. information relating to cycle
events for people that expressed an
interest in cycling, etc.).

Low-key community events to support
the face-to-face engagement and raise
awareness of the PTP programme.

Tailored activities with certain
businesses, including Wirral PCT.

A customer aftercare service (using a
shortened questionnaire with a small
proportion of participants), carried out
using telephone and email follow-ups.

A target of 5000 project participants,
representing a participation rate of 50%
households in the study area.

17



Set-up Local Project
Office

PTP Contact
Database

AR
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Set-up Local Project Office

The Childwall PTP project was managed out of
J MP diserpool Office. Due to the relatively
distant location of J MP ®ffice compared to
Heswall, it was agreed to establish a project
base in Heswall. This reduced the potential
impact of travelling between the project office
and the project area.

As well as cutting down on travel time, the
local office also meant that the project had a
more visible presence in the community and
enabled people to drop in to visit the
TravelWise team for travel advice and/or
information. JMP secured a suitable office
space above the local post office. This offered:

C Location: proximity to local facilities, shops
and bus route(s).

C Accessibility: though situated on the first
floor, there was a café on the ground floor
next to the post office, which could be used
for informal discussions with residents. A
buzzer was installed at the ground floor
entrance of the office to facilitate visits.

(@)

Facilities: there was substantial floor space
comprising four office rooms, a kitchen and
a toilet.

PTP Contact Database

The database used for the Childwall PTP
project, was amended based on feedback from
the TravelWise team at the end of Year One.
It was also developed to take into account
changes to the resources.

Beyond these functional changes, any further
changes to the database focussed on saving
the TravelWise team time when entering
information into the system. The database
was designed to perform the following
functions:

C To contain and control up-to-date project
data to manage phased approach for
contacting potential participants, details of
individual h o u s e h anforchation needs
and ongoing communications with them.

C To generate reports to assist with project
management and reporting, including
labels, resource lists, project participation
and completion rates, staff statistics for
performance monitoring purposes and the
customer6 a f t efonctiar. e 6

C To distinguish between households and
individuals and method of participation (e.g.
doorstep contact, community event, 6 Mi s
Y o ueéflet).

C Price: JMP was able to sign a six month
lease and negotiated a low rental cost of Al data was held securely in line with the
£100 per week. This excluded business requirements of Data Protection Act and J MP @
rates, utility bills and any other costs, etc., standard procedures for handling and
protecting confidential data.
Merseyside PTP Contract 2008-2011 18
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Develop Resources,
Challenges and
Incentives
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Project Resources

JMP reviewed the project resources used for
the Childwall PTP project and made revisions
and amendments as required:

c

(@)

(@)

(@)

(@)

(@)

Engagement Sheet: this was revised
based on feedback from last year. For
example, a question to record the sex of
respondents was added. The form was also
set up to enable on-line completion.

Challenge Form: the whole challenge
process was simplified based on feedback
from last year (p.20) and the forms were
revised accordingly. The challenge form
was also set up to enable on-line
completion for those with internet access.

Aftercare Sheet: the aftercare survey was
shortened and simplified based on
feedback from the client and from last
y e ar (asticipants. As with the
engagement sheet and challenge form, this
was set up to enable on-line completion as
well as completion by hand.

Introductory Letter: this was replaced with
an introductory leaflet at TravelWise
Me r s ey sréquest.6 Jhe text from the
introductory letter was amended and
reduced down to fit on a postcard format.

Missed You Leaflet: this was revised for
Heswall, Irby and Pensby and also
amended to take into account the changes
to the challenges.

Smarter Driving Factsheet: this was not
changed.

(@)

(@)

(@)

(@)

(@)

Local Area Guide: this was produced by
TravelWise Merseyside and was similar in
format to the guide produced for the
Childwall project.

Personal Journey Plan Forms: these
were revised in format so that the
information required could be provided by
Traveline instead. This reduced the TA
time input required for production.

Bus and Train Fare Factsheets: these
were developed for the project area.

Bus Times from Your Stop: these were
revised and reformatted into a handy credit
card size. It would have been too labour
intensive to produce information tailored to
individuals in Year 2. It was therefore
agreed to produce a number of different
versions of the credit card resource to cover
key bus stop locations on the main bus
routes.

Change4Life Resources: these were used
to complement the existing suite of
resources as appropriate. The resources
available to the project were mainly aimed
at encouraging children to have a more
active lifestyle.

Project Website: this was updated to
include useful information about the project
and on-line links to the engagement sheet,
challenge form and aftercare.
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