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The Merseyside 5 Year Capital Programme

Introduction

13.1 In this chapter we set out in detail our investment programme for the next
five years. Chapter Five has described the LTP delivery framework, outlining
the positive interventions through which we intend to achieve the Plan’s
strategy and objectives in support of the national, local and regional
strategies.

Programme Prioritisation

13.2 Funding for the programme will come from the Integrated Transport Block
allocation, and the Highways and Structures Maintenance Block allocation.
External funding from developers and Objective 1, is also built in where there
is a real expectation that this funding will be forthcoming. 

13.3 We were disappointed by the 2006/07 planning guideline figure. Nevertheless
we have undertaken an extensive review of our programmes not only in the
light of the reduced settlement, but also to ensure that the programmes are
properly framed to meet the objectives and targets of the LTP.

13.4 In undertaking this exercise designed to ensure the correct ‘investment
programme’ we have been concerned to highlight a number of issues.
Principally, in relation to aligning investment to targets there are two issues:
(a) levels of commitment flowing through from the first LTP; and
(b) the level of necessary spend in areas that do not necessarily have an

impact on targets.

13.5 In an attempt to understand the ability of the interventions being proposed
in our programme to assist in achieving the targets that are being set, all
schemes or blocks of work included in the programme have been scored to
reflect their ability to affect each of the 34 indicators for which specific and
measurable targets have been set. This was described in Chapter Five.
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Chapter 13: The Five-Year action plan

Additional Investment

13.6 There is a good record of investment in the transport network in
Merseyside, from a variety of non-transport sources. In LTP1 these included
Objective One, Merseyside Health Action Zone and SRB.

13.7 It is hoped that the clear direction of the second LTP in support of the
wider Merseyside agenda will provide further opportunities for such
funding. At the present time however, the extent of this is not clear. No
decision has yet been taken on the shape and content of the next
European funding programme, whilst initiatives such as HMRI appear to be
looking to LTP as a source of funding rather than through any shared or
matched arrangement.

13.8 Nevertheless, some additional funding is beginning to emerge. Most
noticeably, £3m has been secured by Merseytravel from the Objective One
programme to support the Access Plan. Some funding has been secured
from Wirral NRF to expand Neighbourhood Travel Co-ordinators, whilst
funding may be available from Liverpool WRP to secure additional cycling
facilities. Discussions with Directors of Public Health are ongoing about
possible linked projects between TravelWise (cycling and walking) and the
Choosing Health Agenda.

13.9 In order to demonstrate how the schemes, or blocks of schemes in the
programme relate to the LTP policies and the Government/LGA Shared
Priorities, and how they fit with local strategies, the programme has been
set out under the six LTP objectives described in Chapter 5.

13.10 There is also a Forward Planning ‘strand’ which includes advance design
work and studies. This also includes essential consultation and monitoring
undertaken as joint working by the partners.

13.11 Our detailed finance tables are set out in Appendix Fifteen.
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The Five Year Action Plan

We have described how our investment programme
funded via the Integrated Transport Block,
Maintenance grant and other funding streams has
been tailored to meet the objectives we have set for
the next five years, as part of our long term
strategy. The value of that investment and its impact
on meeting the needs of Merseyside needs to be
carefully monitored and measured.

Effective Performance Management

Chapter 13




