Merseyside and Halton Freight and Air Quality Task Group

23rd November 2010, Room 120, Merseytravel HQ, 1.00pm

	Present:
	Peter Evans
	PE
	LTP SU 
	(Chair)

	
	Matthew Chamberlain
	MC
	LTP SU
	

	
	Lee Davies
	LD
	Sefton MBC
	

	
	James Firth
	JF
	FTA
	

	
	Robert Marrs
	RM
	Sefton MBC
	

	
	Colin Irlam
	CI
	Wirral Council
	

	
	Neil Thomas
	NT
	Liverpool City Council
	

	
	Sean Jackson
	SJ
	Knowsley MBC
	

	
	Harriet Smith
	HS
	Merseytravel 
	

	
	Alex Naughton
	AN
	Merseytravel
	


	
	
	
	Action

	1.
	Introduction and Apologies
	
	

	
	
	
	

	
	PE introduced himself and confirmed the apologies.
	
	

	
	
	
	

	
	The confirmed apologies are below,
	
	

	
	
	
	

	
	Julie Barnes (Wirral council)
Jeff Marriot (Road Haulage Association)
Sue Waller (St Helens Chamber)
Sarah Jolly (LTP Support Unit)

Gary Mahoney (Sefton MBC)

Lucy Northey (St Helens Council)

Kush Thakar (Liverpool Chamber of Commerce)

Steve Eccles (Halton BC)

Sean Traynor (Knowsley MBC)

Paul Farell (Liverpool City Council)
	
	

	
	
	
	

	2.
	Minutes and Matters arising
	
	

	
	
	
	

	
	PE asked the group for any comments on the previous minutes. As there were no issues PE stated that matters arising would be dealt with under the main agenda.

	
	

	
	
	
	

	3.
	LTP Position update
	
	

	
	
	
	

	
	PE explained to the group that the LTP is currently undergoing an Integrated Assessment consisting of a Strategic Environmental Assessment Health Impact Assessment, Habitats Regulation Assessment and an Equalities Impact Assessment. These assessments will be done by Christmas. 
PE continued by stating the LTP modelling is still ongoing and will be looking at congestion points on the network. This started in October and this will feed into the work with districts regarding implementation plans from January onwards. 
PE also assured the group that the draft final LTP draft document will be ready by February before it goes to the Merseytravel Committee on the 17th March. 

	
	

	
	LD asked for the closing dates on the assessments consultation.
PE replied that the reports will be finished by the end of this year.

PE continued by addressing the local authority cuts.  The DfT has not yet released the details but there is an expectation of 33% cuts on smaller schemes from the integrated block for LTP3. PE also mentioned the local sustainable transport fund (LSTF). This is an initiative by the DfT whereby £560 million of funding can be applied for small projects.
LD asked for details of the likely financial settlement. 
PE replied that it means we will have a reduced pot of money to use, the reality being that we will have to keep delivering the services but on a reduced budget. The LTP lasts until 2024 but the first implementation plans are due for 2014/15, this means that there will be no major schemes before 2014/15 but we will still need to plan for the long term.


	
	

	
	LD asked PE if we need to apply for the LSTF fund to continue this group and for projects in the future. 
PE replied that the LTP will look into the possibility of applying for funding if there are relevant projects to consider.

	
	

	
	
	
	

	
	
	
	

	
	NT referred to Wisemoves. The most recent copy discusses freight as of importance for region wide economic regeneration. 
PE agreed with this and stated that further information can be found on the letstravelwise website www.letstravelwise.org 
NT asked if all the projects will now be low cost.

PE replied that this will be probably be the case. However it was still important to look towards the longer term.

LD asked if the freight agenda had been consulted on.
PE stated that it has and over the next couple of months it will be reviewed to take on board the results of the consultation.
	
	

	
	
	
	

	4.
	Key Task Review
	
	

	
	
	
	

	
	PE reminded the group about the key task review from the previous meeting and asked MC to discuss his research on consolidation centres.

MC explained to the group that he had been in discussions with Norfolk County Council about their Civitas run consolidation centre project. Norwich tendered the contract out to companies wishing to run the project. They received three replies. The chosen company centre was based 20 miles out of the city at Snetterton race track. A local coffee company and Lush (a cosmetics store) decided to trial the project by delivering to the consolidation centre and allowing the centre to deliver from there to their retail outlets using Euro V vehicles that would have priority in bus lanes. The trial was completed in 2008 and now the centre is fully sustainable although it is being run on an incredibly tight budget with no subsidy assistance. 
MC then mentioned to the group as to why the concept would possibly not work on Merseyside. Firstly, geographical differences. Norwich city centre is surrounded by a ring road and has feeder roads linked to this. Liverpool is restricted by the River Mersey therefore it would be difficult to strategically place a warehouse.  Secondly, larger companies will not want to change their nationwide delivery patterns for one part of the country. Finally the scheme would have to be incentivised yet in the current economic climate, this could prove difficult.
	
	

	
	
	
	

	
	NT agreed that the location in Merseyside could prove problematic.

AN mentioned that although larger/national companies would not wish to take this on it could be beneficial to small/medium sized businesses.

JF explained that this would work on an economy of scale. A consolidation centre could work if everything is working correctly but it can be costly.

LD stated that larger companies could work together if driven efficiently through their network.

NT noted that it would have to be of an economic benefit.

HS then suggested the possibility into looking at online shopping and to see if a consolidation centre could work in tandem with this.

PE noted this suggestion and asked if there were any other tasks that we could take into LTP3.


	
	

	
	NT mentioned that although this idea was previously mentioned at the last meeting, the concept of night time deliveries could be a possibility.

LD mentioned that Sainsbury’s have conducted a trial in Wandsworth where small scale measures were introduced including adding rubber bungs on shutter doors, removing reversing beeps and, turning lights and turning refrigeration units off when not used. 

NT suggested that firms should be allowed to work 24 hours if they wish but would have to fill out the appropriate paperwork so they adhere to certain rules. We should not restrict organisations but give them more flexibility to travel at times that suit them.

JF then mentioned the quiet delivery demonstration scheme which is a follow on from the Sainsbury’s trials. However he is not sure when the report is due.

 
	
	

	
	
	
	

	
	NT said that if the companies had to agree to the rules through planning permission there would be no issues with night time deliveries.
SJ noted that this would have to be worked down through management of the companies so everyone would be aware of the restrictions.

NT agreed stating that this  would be done from company to company

SJ then suggested that the companies would have to speak to the residents to keep them informed.

JF stated that the quiet delivery scheme is intended to deliver a framework for future projects such as this.

AN warned the group that we should be careful at not setting a precedent.

NT replied that if certain conditions for the first company have been agreed then the second would have to follow.

PE then thanked the group for the input. 
	
	

	
	
	
	

	5.
	MAA
	
	

	
	
	
	

	
	RM opened the discussion on the MAA by announcing to the group that Sefton are planning to work with Kleen and Green to introduce retrofits on their vehicles. This has been agreed by senior management and they are also looking at introducing a competition for companies to bid for money to improve their fleet with Kleen for Green technology.

PE then reiterated to the group the concept of Kleen and Green and what they can offer announcing that it can be used on any form of transport.

MC then mentioned that as a part of the MAA ask, he has been in contact with Freightliner to see if they would like to trial this concept on their vehicle fleet that travels from the Port of Liverpool to the Port of Garston. This is going to senior management and we are awaiting a response.


	
	


	
	
	
	Action

	
	
	
	

	
	LD then asked the group why freightliner goes from the Port of Garston for their train deliveries and not from the Port of Liverpool.
AN answered that it is economically more sensible They see Garston as an inland port for trains going to Coatbridge. Half full trains come from the south, pick up containers from Garston and move on to Coatbridge.

AN believes that the Post Panamax facilities should increase the number of container trains using the Port of Liverpool in the future. 

PE then mentioned that the benchmarking part of the MAA will not go ahead as there was simply not enough interest from the local authorities. MC continued by stating that everything was in place for the local authorities. They could have inputted as little or as much as they decided and it would not have cost them anything as they are already members of APSE (association of public service excellence).

LD then suggested to the group that Sefton are going to be doing something similar and this could be added to the carbon reduction plans.

NT then asked MC about the van study.

MC stated that LJMU are due to present their findings on the 3rd December at 10am, Merseytravel HQ, Room C. MC invited the group to attend the presentation. 


	
	

	
	
	
	Action

	
	
	
	

	6. 
	Low Emission Strategy
	
	

	
	
	
	

	
	PE asked the group for an update on the Low Emissions Strategy.

RM noted that the policy has been developed and is in a period of consultation, this will be circulated to the city region in March 2011.

NT expanded on this by stating that he was not sure how much input there has been from planners other than Sefton. NT continued by saying that Defra are aware that this is not from the whole of Merseyside but it has been consulted On across the area. No decision as of yet but Chester could be added to the scheme but we will not know this until the plugged in places bid.

SJ said that there is a pollution sub-group that includes Warrington; our work could be incorporated into the pollution group and they could do work on our behalf or to gain advice.


	
	

	
	
	
	

	7.
	AQMA updates
	
	

	
	
	
	

	7.1
	Sefton

RM noted that Sefton have currently got three AQMAs. All have completed further assessments which have been sent to Defra. Sefton got the ok from Defra and are now working on advanced assessments.

The three AQMAs include,

A565- Waterloo primary school has high levels of PM10 but the AQMA could be revoked as the levels are reducing.

Millers Bridge- PM10 and NOx due to industrial activities at the port. There has been dust scan monitoring from EMR (company asked to deliver monitoring) and a dust management plan has been developed. A hurry call is also being implemented and is currently in trial. 

Princess Way- NO2- This is quite over the limit and they are working in partnership with the highways agency, for example on road side emissions testing. 


	
	

	
	There has been detailed assessment of four new areas and Sefton now have two potential new AQMAs.

These are at Hawthorne Rd/Church Rd interchange and Crosby Road North both showing high level signs of NO2 
	
	

	
	
	
	

	7.2
	Liverpool
NT said that Liverpool’s action plan has been agreed and should be going to Defra for approval by the end of this week or beginning of next. There are no real actions to freight due to the small amount of HGV movements in the city boundary. The reply from Defra is expected in early January. 
	
	

	
	
	
	

	7.3
	Wirral
CI stated to the group that no AQMAs have been declared and there are no breaches of levels on their network.
	
	

	
	
	
	

	7.4
	St Helens
PE read a statement from St Helens council in regards to their AQMA, it read,

“No problem. Currently our two AQMAs (M6 and High Street, Newton) are undergoing further assessment by our consultants. We are awaiting these reports and hope to have them by year end. In the new year we will then undertake a consultation and publish our Action Plan. We currently have a further six detailed assessments taking place.”
	
	

	
	
	
	

	7.5
	Knowsley
SJ noted that Knowsley have no AQMAs; however there are high readings at the M57/County Rd interchange. There are two residential properties on the site and tests need to be concluded to determine the readings of NO2.
	
	

	
	
	
	

	7.6
	Halton
There was no update from Halton regarding their AQMA.


	
	

	
	
	
	

	8.
	A.O.B
	
	

	
	
	
	

	
	PE asked the group if they have any other business that they wished to share.

HS noted that the Bionic project has nearly finished and the guidelines for best practice have been drawn up on the website. Stagecoach is trailing cooking oil/biodiesel and is awaiting the results on this.

SJ asked the group if we could place best practice information on the letstravelwise website so the information can be grouped all together.

Action- MC will set up a page on the Travelwise website with best practice information as well as Bionic best practice information.

LD then asked PE/MC if the LTP has continued the route based emissions assessments. 

PE answered that the LTP has not however we can look into this by speaking to Anthony Bradbury of Sefton Council

PE then told the group that Merseytravel are putting forward a freight bid called FUSION. This could include working in greater partnership with the FQP or have money put forward for environmental concerns. The main problem is finding matched funding. There is already a similar project called IMPRESS which has been bid for. We are awaiting the response.

PE then mentioned to the group that MDS Transmodal would like the support unit to work together to create a freight model for Merseyside. This is a European bid and there is no requirement for financial outlay from any partners. The LTP is looking to progress this.
NT asked if we are looking to progress this because it is free or because there is an actual need for this.

PE replied that the current city region model has gaps because of the limited freight data. This project could allow us to plug these gaps and therefore give us more concrete answers/predictions.

PE concluded that the Port Access Study is still currently progressing after a meeting on the 22nd November.
	
	MC

	
	
	
	


	
	
	
	Action

	
	
	
	

	9.
	Date of Next Meeting
	
	

	
	
	
	

	
	Date of next meeting will be circulated in due course. However it will be expected in January 2011.
	
	

	
	
	
	








10 of 10

