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How to set up the internet game
Introduction
Each team operates its enterprise from one of the four coloured ports. Each team starts with
three assets; One Sales Rep car, One Ship and One Truck. Each team also has two containers
in Port and £160,000 cash.
To make sales and deliveries, rep cars are placed in customers’ premises to identify sales
opportunities. Ships bring containers to the ports; trucks deliver the containers to customers
where sales have been identified.
You can buy more assets (cars, ships, trucks, warehouses) when it is your turn but more assets
mean paying increased operating costs. At the beginning of each turn, the team is charged
£10,000 per asset. The money is transferred automatically.
Start Up
To access the game you should follow this sequence. Go online to the Maritime Enterprise
Game home page – www.aims-solutions.co.uk/enterprise/game-v4.html?key=- your teacher will then give 
you a six digit code that has to be placed at the end of this address to log you on.
• When logged on click continue, after this please click tutorial to view a two minute video on how to play the game.
• After the tutorial, select which speed to play the game at from the dropdown bar, either beginner or standard recommended. Then click play.
• On the sponsors page please click go to game, here you will be able to pick your colour and click confirm.
Playing the game
On the right of the screen is the action area. Each time it is your team’s turn, you go through
these six action stages;
• Stage 1: Auction to sell assets
  Drag the assets to the auction box BUT only if you need cash!
• Stage 2: Sell assets to Bank
  Drag the asset to the Bank box BUT only if you need cash!
• Stage 3: Purchase new assets from bank
  Drag the asset from the Bank to your port. Also you can purchase Insurance.
• Stage 4: Identify sales
  Drag your Rep’s cars to customers.
• Stage 5: Shipshape Card
  Click on “use Insurance” if it is negative and you have purchased insurance.
• Stage 6: Deliveries
  Use the roll of the electronic dice to:
  Bring ships into port along highlighted shipping lanes to receive containers.
  Use trucks to deliver containers to customers along highlighted roads.
  If you have purchased new ships or trucks, you get extra dice - up to a
  maximum of four dice.
On the left hand side of the screen is your bank balance and asset management box. This tells you how much money you have and what assets you own. 

After your team’s turn, watch the greyed screen to see what your competitors do.
The enterprise with the most money, including assets, wins.
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MERSEY MARITIME

A DRIVING FORCE FOR THE MARITIME INDUSTRY ON MERSEYSIDE

	WHO WE ARE

	Mersey Maritime is the sector development organisation for the industry. We champion the work of Merseyside's dynamic and diverse maritime businesses, promote its standing around the globe and help build relationships that make it more competitive and more productive. 

	The Liverpool City Region is a centre for maritime excellence, with a breadth and diversity of maritime activity that is unrivalled anywhere else in the UK outside of London.

	Mersey Maritime was formed in 2003 to draw together these fragmented interests for the first time under a tested “cluster organisation” model to provide a strong representative voice and high profile presence for the sector whose influence extends far beyond the region’s geographical boundaries

	From the start Mersey Maritime’s aim has been to develop a world class cluster of businesses and to work with and benchmark against “best in class” both from within and outside of the sector.

	WHAT WE DO

	Mersey Maritime represents the interests of a strong maritime cluster of 1,000 businesses, which employ 26,000 staff with an annual turnover of £2.5bn.

	In order to do this, Mersey Maritime operates at the private/public sector interface in a private sector-led, private/ public sector partnership. Our role is to determine what the private sector wants and needs, then engage public sector support as required. In 2006, Mersey Maritime developed a Mersey Ports Growth Strategy. This has been used in the development of the Mersey Ports Masterplan and has formed the basis of a Liverpool SuperPort project 

	In 2007, Mersey Maritime merged with the Maritime and Engineering College North West, a successful maritime training company (formerly known as The Laird Foundation) to form Mersey Maritime Group.

	In simple terms, Mersey Maritime Group provides strategic leadership for both Mersey Maritime, which deals with business development and skills brokerage, and the Maritime and Engineering College North West, which deals with skills delivery.

	The Group operates from a maritime centre immediately adjacent to the Cammell Laird shipyard in Birkenhead which, in turn, is currently successfully being developed as a Maritime Business Park, with a focus on marine and related engineering services.

	Maritime and Engineering College North West has state-of-the-art training facilities based on a riverside campus which includes 6500m2 of workshops, IT suites, classrooms, offices and conference facilities, and an operational dry dock run by Cammell Laird. The college currently has 4,400 learners, of which 4,230 are employed. These include 230 apprentices (of which one third are employed by Cammell Laird), and the remainder who are involved in various training and up skilling activities. In addition we have a successful pre-apprentice programme with 170 students from local schools.

	This training activity is further enhanced by the use of new and innovative training simulators which Mersey Maritime developed with industry & technology partners. These are marketed to industry under the brand name of Quay Skills, the copyright for which belongs to Mersey Maritime. The simulators are of two main types linked to Port Operations and International Trade.

	Between 2004 and 2010 Mersey Maritime has worked with over 400 large and small companies on a variety of issues from business-to-business networking, inward investment, training, funding assistance and communications/PR. This activity has helped the maritime industry on Merseyside to expand, be more productive and deliver growth to the economy. 

	This growth through Liverpool, in particular, is providing major benefits in terms of competitiveness, environment and importantly job creation - in knowledge based careers within the major shipping lines with offices in Liverpool and the North West.


